
This tool aims to guide the team responsible for the decomissioning of the shelter units from Better Shelter in selecting
appropriate waste management interventions, facilitating informed choices and collaboration

Who legally owns
the shelter units?

Affected family / 
beneficiaries

Community Organisation Local authorities

END OF LIFE DECISION TREE

WASTE MANAGEMENT RECOMMENDATIONS

Have the shelter units 
been moved somewhere 

else?

Affected family / 
beneficiaries

Community Organisation Local authorities

Can the units be 
traced?

Yes No

YesNo
Are the materials still 

in good condition?

Yes No

Can the materials be 
repaired for shelter, 
schools, healthcare 

centers, etc?

Do the families / 
communities have the 

tools and knowledge to 
repair them?

Yes No

Are they willing to 
dispose of the 

materials?

Yes No

NoYes

Provide guidance on 
maintenance and part 
replacement to extend 

the shelter life, 
repurpose

The shelter units have 
been moved to a new 
place. Better Shelter 
unfortunately cannot 

support in the 
decomissioning

Can the materials be 
used for other 
purposes? e.g. 

furniture, flooring

Yes No

Is the part
reusable?

Provide guidance on
how to reuse Yes No

Yes No

Yes No

Is the part
recyclable?

Are there any local 
recycling facilities?

Is it possible to 
establish a recycling 

station?

Assess and support the 
existing recycling 

facilities, conduct due 
diligence, sign an 

agreement, transport to 
recycling facility

Yes No

Recycling in 
facility

Recycling in 
newly-set 

facility

If resources are available, 
partner with another 
organisation to make 

assessment, research on 
building the machinery 
locally, provide training

Is it possible to send 
the waste to another 

country?

Yes No

Conduct a Lifecycle 
Analysis (LCA) on 

transport, review local 
regulations and Basel 
Convention, identify a 

suitable recycling facility 
and sign an agreement

Recycling in 
facility in 
another 
country

Provide guidance on 
safe disposal

Controlled 
incineration

Sanitary
landfill

 

 

 

 

When a shelter unit reaches the end of its useful life, leaving it behind isn't an option. We follow and recommend 
the humanitarian sector’s best practices to ensure it’s handled responsibly. This waste management hierarchy 
should guide decision-making when shelter materials reach the end of their useful life. In order of preference, 

the steps are:

*

*

*

*

*

*

(*) Better Shelter can support and provide guidance (under development). For more information
please reach out to: support@bettershelter.org

www.bettershelter.org

Use of the shelter more than once in 
its original form, and/or find a new 
alternative use for it, either similar 

or diverging from its original 
intended purpose. Managed by 

beneficiaries and community

Reuse, repurpose 
and upcycle

Recycling 
locally

Take the materials back to the 
supplier or to already existing 

recycling facilities in other countries 
with stronger recycling capacities if 

rules and regulations allow. Managed 
by organisation

Recycling in 
another country

Safely manage waste to minimise 
the negative impacts on human 

health and the environment. 
Managed by organisation and/or 

local authorities

Responsible 
disposal

Very often there are existing 
recycling facilities in the local 

context. In this case, we recommend 
bringing the unreusable items to 

such facilities. Managed by 
community and/or organisation

https://logie.logcluster.org/?op=wrec

